2019 NATIONAL PCOP




WORKSHOP OVERVIEW

WHERE: Kansas City District Office

Richard Bolling Federal Building
601 E. 12th Street
Kansas City, MO 64106

WHEN: Tuesday 11/5 — Thursday 11/7

WHO: District and MSC Planning functions directly involved in the execution of the

Civil Works Planning Program and those who are committed to bring knowledge and
tools back to share with their home offices.



WORKSHOP OBJECTIVES

 Understand applications of risk informed decision-making in Planning —
where we are, where we’re going, and why it’s important.

 Apply the early lessons of new start, Supplemental, and ongoing studies
as we drive forward and revolutionize the execution of our program.

 [dentify opportunities for engagement and facilitated decision-making
across sub-CoPs, PCXs, and other CoPs.



WORKSHOP AGENDA - TUESDAY

Tuesday, Nov 5

Leadership Welcome

USACE Leadership Perspectives on Enterprise Risk Management & Planning’s Role in Delivering the CW Program

USACE Planning Activities Beyond Feasibility Studies (FPMS, PAS, CAP, Watershed Studies)

The Importance of a Good Foundation: The First 90 Days of a Study

Applying Tools & Techniques (Breakout Sessions by sub-CoP) & Rapid Iteration Exercise Part |

Planning Engagement with Other CoPs

Wrap Up / Daily Q&A Session




WHICH TUESDAY SESSIONS WOULD YOU LIKE TO
SEE REPEATED FOR THE FULL PCOP IN FY207?

USACE Planning Importance of a Good
Activities Beyond Foundation: The First How to Do a Rapid Planning Engagement
Feasibility Studies 90 Days Iteration with Other CoPs




WORKSHOP AGENDA - WEDNESDAY

Wednesday, Nov 6

Daily Opening

Perspectives from the OASA(CW)

Quick Takes

Asking the Right Questions at the Right Time

Making the Most of Product Reviews Breakouts:

1) Ensuring Quality: Purpose, Roles, and Examples of District Quality Control

2) Documenting Your Plan: The Importance of Review Plans

3) Tips for Coordination between Technical and Policy & Legal Compliance Review Teams
4) Tips for Overcoming Common Concurrent Review Issues

Planning Associates Class of 2020 Poster Session

Advancing to the TSP Milestone (Breakout sessions by Business Line)

Miscellaneous Breakouts:

1) Monitoring and Adaptive Management

2) Feasibility Studies by Non-Federal Interests

3) Integrating Cultural Resources in Feasibility Reports

4) Nonstructural Planning: Policy, Tools, and Best Practices
5) Rapid Iterations Exercise Part Il

Agency Resources for Planning Teams
Wrap Up / Daily Q&A Session
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WHICH WEDNESDAY SESSIONS WOULD YOU LIKE
TO SEE REPEATED FOR THE FULL PCOP IN FY20?
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WORKSHOP AGENDA - THURSDAY

Thursday, Nov 7

Daily Opening

IWR Tools to Make Your Work Better

Working Effectively with Our Partners — Relationships and Trust

Telling the Story

Quick Takes

Getting from Draft Report to PED (Breakout sessions by Business Line)

Miscellaneous Breakout Sessions:

1) Working with Tribes

2) 3x3 Exemptions: Lessons Learned and Best Practices
3) Communication/Presenting Information

4) Making Decisions on Life Safety Risk

5) RIDM in Ecosystem Restoration Studies

Workforce Development and Planner Training

National Planning Awards and Closing




WHICH THURSDAY SESSIONS WOULD YOU LIKE
TO SEE REPEATED FOR THE FULL PCOP IN FY20?
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WHICH THURSDAY SESSIONS WOULD YOU LIKE
TO SEE REPEATED FOR THE FULL PCOP IN FY20?
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LOGISTICS

* No formal registration process; your MSC Planning Chiefs have identified
participants — funding for attendance will be provided by your home office.

e Getting inside the building: Make sure you have your CAC card!
o Check-in options (outside Room 204):

o Monday afternoon (exact time TBD)

o0 Tuesday 730am-830am

» Plenary sessions will occur in Room 204.

* There’s 90 minutes allotted for lunch each day. There’s a cafeteria in the

building as well as multiple restaurants and food trucks in walking distance.
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WHAT IF I'M NOT GOING?

Due to Corps conference exemption requirements, only a small percentage of
the PCoP is able to attend.

However, this workshop is intended to benefit the whole PCoP.
Plenary sessions will be recorded and posted to SharePoint. Session materials

will also be available following the workshop:
https:.//cops.usace.army.mil/sites/PLAN/PCoPtrn/default.aspx

Certain sessions will be presented as PCoP webinars in FY20.

Reach out to someone who is going and ask for a de-brief.
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https://cops.usace.army.mil/sites/PLAN/PCoPtrn/default.aspx

NEXT STEPS FOR ATTENDEES

* If you've been identified as a participant, make your travel arrangements
now (Room block at Crowne Plaza through 25 October).

o Start thinking about which breakout sessions you'd like to attend and be on
the lookout for the final agenda.

 Develop a plan to share knowledge and lessons learned with your home
office.
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